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Performance management is an integral part of human resources 
management,while one of its most critical components is performance 
appraisal.evaluate employee behavior and the ability for staff promotion, a raise, 
bonus, development and configuration to provide the necessary basis and help 
promote internal communication and lower levels of the mutual cooperation among 
various departments to effectively improve the overall of  performance and quality 
of staff. However, due to the dynamics of performance to  appraisal, and assessment 
of the complexity of the emotional factors that lead to the performance appraisal and 
did not meet the expected satisfactory results. Thus affecting the human resource 
management and corporate strategic objectives. 
China's real estate market is the economy itself the result of the inherent laws, 
but also with a relatively strong policy control color. In 2011, more stringent 
regulation of the real estate market, the face of national macro-control on the real 
estate industry, the normalization of the real estate business to the real estate market in 
the increasingly fierce competition in the long-term survival and development, how to 
retain talent, have a strong financial strength, but also need to the enterprise's core 
competitiveness, and the core competitiveness of enterprise management is one of 
human resource management.  
In this paper, the analysis of management information, questionnaires, etc., on 
the T real estate company middle management performance appraisal system for 
diagnosis, for the company's middle management status and lack of performance 
evaluation is proposed based on the Balanced Scorecard Key Performance appraisal 
system ideas. Balanced Scorecard Balanced Scorecard theory and focus on a strategic 
tool to conduct a detailed overview of the theory. Middle managers in the T's 
performance appraisal system to improve the design, the detailed description of the 
Balanced Scorecard to design financial, customer, internal processes, learning and 
growth of four levels of strategic objectives and how the basis of the Balanced 
Scorecard assessment on key performance indicators. Track and evaluate middle 
management performance appraisal system, so as to enhance corporate core 
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